
BYLAWS

OF THE

GOVERNOR’S COMMISSION ON 

COMMUNITY AND NATIONAL SERVICE

ARTICLE I: NAME
The name of this organization shall be the Governor’s Commission on Community and National Service, hereinafter referred to in this document as “the Commission.”

ARTICLE II: MISSION AND PURPOSE

Section A. MISSION

The mission of the Commission is to be proactive in the support of community-based initiatives to build stronger communities and enhance existing relationships that address local educational, community development, economic, health, environmental and other social/cultural needs by identifying and involving diverse community service volunteers.  The Commission exists to fulfill the mandate of the Executive Order establishing the Commission, as may be amended, renewed, or revised.
Section B. PURPOSE

The Commission is classified as a gubernatorial advisory commission and is established for the purposes identified in the Executive Order mandate:  

1. To advise the Governor, the Secretaries of Health and Human Resources, Education, Natural Resources, the Assistant to the Governor for Commonwealth Preparedness, the Commissioner of the Department of Social Services, and other appropriate officials, on national and community service programs in Virginia and on fulfilling the responsibilities and duties prescribed by the federal Corporation for National Service. 
2. To advise the Governor, the Secretaries of Health and Human Resources, Education, Natural Resources, the Assistant to the Governor for Commonwealth Preparedness, the Commissioner of the Department of Social Services, and other appropriate officials, on the development, implementation, and evaluation of Virginia’s State Service Plan that outlines strategies for supporting and expanding national and community service throughout the Commonwealth. 
3. To promote the expansion of AmeriCorps programs to meet Virginia’s most pressing human, educational, environmental, and public safety needs. 

4. To work collaboratively with Virginia Corps and the Citizen Corps initiative to promote volunteerism and public service throughout the Commonwealth. 

5. To collaborate with the Virginia Department of Social Services and other public and private entities to recognize and call attention to the significant community service contributions of Virginia citizens and organizations.  

6. To develop a plan for sustaining and increasing the number of Virginia service programs supported by the Corporation for National Service. 

7. To promote and coordinate State programs offering opportunities for community service within the Commonwealth. 

8. To work with the Department of Social Services on promoting the involvement of faith based organizations in community and national service efforts. 

ARTICLE III: OFFICES

The Commission will maintain its offices in Richmond, Virginia.

ARTICLE IV: MEMBERSHIP

Section C. APPOINTED MEMBERS
1. The number of Commission members shall be between 15 and 25 voting members based upon requirements of the National Community Service Act of 1990, as amended.

2. Appointed members shall have voting privileges and shall have the right to hold an office on the Commission. 

3. Members shall be appointed by the Governor to serve for a term of one year. 

4. Members shall serve as Commissioners at the pleasure of the Governor.

Section D. EX-OFFICIO MEMBERS

1. A representative of the Corporation for National Service shall serve as a non-voting ex-officio member. 

2. The Commission may recommend the Governor appoint other non-voting ex-officio members who may not hold office or vote but shall serve in an advisory capacity.
Section E. TERM

1. A term for a Commissioner shall be one year, provided, however that Commissioners shall serve at the pleasure of the Governor. 

2. Commissioners who attend fewer than two meetings per year (excluding absences excused by the Chairman or Vice-Chairman) will be asked to discuss such absences with the Chairman, who may notify the Office of the Governor of such absences.
Section F. RESIGNATION

A Commission member may resign at any time by giving written notice to the Office of the Governor and the Chair or Executive Director of the Commission. 

Section G. VACANCY

If a vacancy occurs on the Commission a new member may be appointed by the Governor to serve for the remainder of the term for which the predecessor was appointed. 

Section H. COMPENSATION

Commissioners shall serve without compensation except that Commissioners who are not federal or state employees shall be reimbursed for their actual and necessary expenses incurred in discharging their duties and responsibilities, to the extent such reimbursement is provided for by regulations and applicable law.

ARTICLE V: POWERS OF THE COMMISSION

The Commission shall be self-governing in all matters permitted by applicable law, except for the appointment of Commissioners and subject to the requirements of applicable law.

Section I. The Commission shall have sole power, including, but not limited to: 

1. Recommending such policies and procedures as may be consistent with its Bylaws and other applicable laws; 

2. Approving the appointment of all committee chairs and members; 

3. Considering and acting upon grant applications for funds provided by the Corporation for National Service through the Office on Volunteerism and Community Service, as required; 

4. Applying for and receiving funds, grants, gifts, and services from local government, the State or Federal government, or any of their agencies, or from any other public or private source and using funds derived from these sources to defray administrative costs and implement programs to fulfill the Commission's duties and responsibilities.

ARTICLE VI: OFFICERS

Section J. COMPOSITION 

The officers of the Commission shall consist of Chairman, Vice Chairman, and Treasurer.  
Section K. SELECTION 

1. Officers shall be elected annually, by members of the Commission, for a term of one year beginning July 1. Officers may hold the same office for no more than two consecutive years.  
2. Nominations for the officers shall be taken from the floor during its first meeting following its establishment by the Governor’s Executive Order. The candidate for each office who garners a majority of votes will be declared the officer elected. If no majority votes are cast in favor of a single candidate, the two candidates who have received the most votes shall run against each other. Balloting shall continue until one finalist receives a majority of the votes cast. 

3. The Commission may at any time remove an officer by a two-thirds vote of all of the voting members present following adequate notice required by law of such matter to the entire Commission.

Section L. RESIGNATION 

1. Any officer may resign at any time by giving written notice to the Chairman of the Commission.

2. The Chairman of the Commission may resign by giving written notice to the Commission.

Section M. VACANCY 

A vacancy in any office may be filled for the remainder of the un-expired term by a majority vote of the Commission. The officer so selected shall serve until the next regular meeting at which time a successor shall be elected. In the event the vacancy is with the Chairman, the Vice-Chairman shall serve as Chairman pro-tem until the next regular annual meeting of the Commission.

Section N. DUTIES OF OFFICERS 

1. The Chairman shall have general charge of the business of the Commission. The Chairman shall preside at all meetings of the Commission and the Executive Committee. The Chairman shall be an ex officio member of all committees.  The Chairman or his designee shall represent the Commission to promote exchange of information and to facilitate cooperation with other organizations promoting volunteerism and community service.
2. The Vice Chairman shall act as an aide to the Chairman and shall perform the duties of the Chairman in the absence or disability of that officer to act. 
3. The Treasurer shall present a financial statement of program funding and present a financial statement of the Commission’s non-state funds, if any.
ARTICLE VII: MEETINGS

Section O. REGULAR MEETINGS

There shall be at least four regular meetings of the Commission per every twelve (12) consecutive month period. The meeting times, dates, and location shall be determined at the conclusion of each meeting. A quorum is required to conduct business of the Commission. 

Section P. SPECIAL MEETINGS

Special meetings may be called either by the Chairman between regularly scheduled meetings, or at the written request of three voting members made to the Chairman, with a copy to the Executive Director.
Section Q. QUORUM

A quorum shall be established when 51% of the voting members of the Commission are present. If a quorum is not present at a regularly scheduled meeting or a special meeting and an emergency requires action be taken, the action must be ratified at the next regular meeting.  If quorum is not present at a regularly scheduled meeting or special meeting, a special meeting may be called upon motion of any Commissioner, without written notice to all members of the Commission; provided, however, the staff shall provide verbal or telephonic notice to all Commissioners in person or by message at least 36 hours prior to such special meeting.  In the event that two successive meetings are called, whether regular meetings or special meetings, and quorum is not attained, a special meeting may be called and quorum shall be established when 51% of the voting members of the Commission present at the preceding two meetings are present.
Section R. TELEPHONE CONFERENCE

Members of the Commission or any committee thereof may participate in the Commission or such committee by means of conference telephone or similar communications equipment by means of which all persons participating in the meeting can hear each other at the same time, and participation by such means shall constitute presence in person at the meeting as allowed by the Virginia Freedom on Information Act.

Section S. OPEN MEETING POLICY

All meetings of the Commission shall be open to the public in accordance with the requirements of applicable laws.
Section T. NOTICE OF MEETINGS

Written notice of the time, date and place of any annual, regular or special meeting of the Commission will be given at least five (5) days prior thereto for special meetings (except as otherwise provided herein) and at least ten (10) days prior thereto for regular meetings.  The notice shall be delivered personally or sent by mail, telegram, facsimile or e-mail transmission to each Commissioner at his or her address as shown by the records of the Office on Volunteerism and Community Service. Notice will be deemed to be delivered when deposited in the US mail with postage prepaid; delivered to the telegraph company in the case of a telegram; confirmed by the transmitting party to have been received by telephone by the addressee in the case of a facsimile; or confirmed by the transmitting party by telephone or data line the receipt by the addressee in the case of e-mail notice, or e-mail confirmation of the receipt by the addressee.

ARTICLE VIII: EXECUTIVE COMMITTEE

Section U. COMPOSITION
The officers of the Commission and the Committee Chairmen (excluding special committee chairmen) shall constitute the Executive Committee with the Director of the Office on Volunteerism and Community Service serving in an ex officio capacity.

Section V. POWERS
The Executive Committee shall have the authority to conduct the business of the Commission between its regular meetings in accordance with the Bylaws of the Commission. It shall:

1. Make recommendations to the Commission; 

2. Establish ad hoc committees in order to carry out the business of the Commission;
3. Appoint members of standing and ad hoc committees;

4. Perform other such duties as outlined in these Bylaws.

Section W. MEETINGS

The Executive Committee shall meet at the call of the Chair or upon written request of three members of the executive committee.

Section X. QUORUM

A majority of the members shall constitute a quorum.

ARTICLE IX: COMMITTEES

Section Y. STANDING COMMITTEES

There shall be the following standing committees who shall provide a report at each meeting of the Commission:

1. Program Development and Oversight Committee shall provide advice in the development of the strategic direction for AmeriCorps program funds, participate in annual request for proposal process and serve on selection review committee for the awarding of AmeriCorps funds.
2. Communications Committee shall work to promote volunteerism in National & Community Service through partnerships & collaboration with diverse communities.
3. Resource Development Committee shall assist in the identification and solicitation of resources that support AmeriCorps member programs as well as promote volunteer involvement, civic engagement, and citizen participation in programs that serve the needs of Virginia’s communities.

Section Z. APPOINTMENT

Membership of committees shall consist of members of the Commission and such other interested persons appointed by the Commission, who will serve in an advisory capacity. All committees shall be chaired by a member of the Commission elected by the respective Committee.

Section AA. SPECIAL COMMITTEES

Special committees may be appointed by the Chair, with the approval of the Commission for such purposes and needs as may be defined at the time of creation. 

ARTICLE X: FISCAL YEAR

The Fiscal year of the Commission shall be from July 1 to June 30.

ARTICLE XI: CONFLICT OF INTEREST PROCEDURE

Section AB. GENERAL STATEMENT

1. Should any Commissioner have a conflict of interest involving personal financial gain or a financial gain for any organization on whose governing board the Commissioner serves or by whom the Commissioner is employed, volunteers, or is otherwise presently associated with or for any other reason is not or does not appear to be impartial with respect to a matter before the Commission (collectively and individually, each of the foregoing constituting a “conflict of interest”), that Commissioner will declare such conflict of interest and recuse himself/herself from any vote involving the conflict of interest.  If the presiding officer of the Commission declares such a conflict of interest, he/she shall relinquish the Chairmanship during any vote that involves the conflict of interest.  If, however, adherence to the foregoing recusal procedure results in an insufficient number of eligible voting members to maintain quorum, then the remaining member(s) of the Commission shall have authority to act by majority vote, unless a unanimous vote of all members is required by applicable law, in which case authority to act shall require a unanimous vote of the remaining members.
2. If a Commissioner has a conflict of interest (as defined in these Bylaws) and such Commissioner has not otherwise declared a conflict of interest, then any voting member of the Commission may seek a vote to declare such a conflict of interest on behalf of such Commissioner.  Such a conflict of interest shall be declared upon a 2/3rds vote of the voting members of the Commission.
Section AC. REPORTING REQUIREMENT

All members of the Commission shall complete the Financial Disclosure Statement issued by the Secretary of Commonwealth at time of appointment and annually.  Commission members shall submit such Financial Disclosure Statement to the Secretary of the Commonwealth, as well as a copy to the  Office on Volunteerism and Community Service.

Section AD. GRANT RELATED PROCEDURES
Commission members may not, under any circumstances, assist an organization in the preparation of a grant application, except as part of the approved technical assistance program available to all potential applicants.  The review of any and all grant applications received by the Office on Volunteerism and Community Service shall be conducted by an independent peer review panel selected by its staff.  After the peer review process, the Program Development Committee of the Commission and members of the staff of the Office on Volunteerism and Community Service will review and score applications.   The recommendations of each of the reviews shall be reported to the Commission prior to final action by the Office on Volunteerism and Community Service with respect to any grant application.
Section D:
Conflict of Interest Training


All members of the Commission shall complete the Conflict of Interests Act & Ethics in Public Contracting training bi-annually. 
ARTICLE XII: PARLIAMENTARY AUTHORITY AND INTERPRETATION
The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the Commission in all cases to which they are applicable and in which they are not inconsistent with these Bylaws, the Executive Order establishing this Commission, the State Code of Virginia, and any special rules of order the Commission may adopt.  To the extent these Bylaws are inconsistent with a provision of the Executive Order establishing this Commission, any other applicable Executive Order, or the Code of the Commonwealth of Virginia, such other provision shall govern.  Where these Bylaws reference “applicable laws” or similar terms, such laws shall be deemed to include Federal, state, or local laws, rules, and regulations, as well as applicable Executive Orders.
ARTICLE XIII: AMENDMENTS TO THE BYLAWS
Section AE. REVIEW

The Executive Committee shall review the Bylaws annually and make recommendations for appropriate amendments to the Commission.

Section AF. AMENDMENTS

1. Any Commissioner may make recommendations for proposed changes to the Bylaws by presenting proposals to the Executive Committee at least 2 months prior to the next regular meeting.

2. The Executive Committee shall review proposed amendments and send proposals in writing to the full Commission one month in advance of the next regular meeting.

3. Proposed amendments to the Bylaws must receive a 2/3 majority of those Commissioners voting at the meeting to be adopted.

ARTICLE XIV: DISSOLUTION

Dissolution shall be in accordance the laws of the Commonwealth of Virginia. Any assets of the Commission will remain the property of the Commonwealth of Virginia.

Adopted:
This 27 day of July, 2006
Amended:
The 20th day of March 2007

Amended:
The 23rd day of April 2008

Signed: ________________________________, Chairman 
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